
Not unlike the Boston of 90 years ago, however, these advantages are beginning

to slip from our grasp. College students are starting to head home after graduating—

or settling elsewhere—fleeing an area that reportedly has the highest cost of living in

the country. Employers are having a hard time recruiting young professionals who

are moving to cities where they can afford to purchase a starter home or condo. And

the very character of work is changing—demanding specific skills and becoming far

less place-based than ever before. 

In today’s “flat and wired” world, as the Boston Indicators Report 2002-2004 tells 

us, it is crucial that Boston and the region maintain its ascendant position in the

Knowledge Economy, because there is no other arena in which we can excel or even

succeed, and, as a result, the future would, indeed, be ‘beyond us.’ 

In 2005, in addition to making grants and leading special initiatives across a 

broad range of areas, the Boston Foundation responded, strategically, to this very

real threat to our economic well-being by focusing on four key program areas:

Education, Workforce Development, Housing, and Economic Development. The

Foundation approaches these areas of community life not only through its grant-

making, but also through civic leadership—and in partnership with numerous 

other groups, public and private, all focused on rising to the historic challenge 

of “Meeting the Talent Imperative.”

Shaping Our Future.
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Promoting Excellence in Education
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In 1915, the Boston Public Schools determined that the children of poor 

immigrants had to prepare themselves for better lives than their parents and 

began to provide not only basic education, but vocational training. Today, the Boston

Foundation is focused on the full range of education, from K-16 to after-school 

programming, to preparing young people for work in the Knowledge Economy.

Great Schools, Pilot Schools 
and Charter Schools

his year, the Boston Foundation made grants totaling $75,000 to the Great Schools

Campaign, a coalition of education and business leaders organized by Mass Insight

Education. The Campaign targets the state’s 114 failing schools by focusing on

teacher training, longer school days, and math and science instruction. 

The Foundation also continued its commitment to decentralizing Boston’s schools

through a 10-year, $2.5 million program-related investment in Charter Schools and a

$100,000 grant to the Center for Collaborative Education to evaluate and strengthen

Pilot Schools, which are performing well on all indicators. 

Focusing on the Commonwealth’s youngest residents, the Foundation is also 

a major partner in Strategies for Children’s “Early Education for All” campaign,

T

North Bennet Street Industrial School offered classes to children of immigrants 
and recreational and vocational training to older students.



Baldwin Early Learning Center prepares students for school.
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which is dedicated to making voluntary, high-quality early childhood education

available to all Massachusetts children. This year, the campaign had major 

legislative victories, with more than $20 million in new funding made available 

for early education.

The Foundation is also deeply committed to strengthening the Boston Public

Schools. One approach is based on the idea that when parents have a better 

understanding of the choices available, more of them will keep their children 

in the Boston Public Schools, resulting in increased economic diversity and

stable neighborhoods. The Foundation provided $200,000 in funding to Y/BPS, 

a partnership between the YMCA of Greater Boston and the Boston Public Schools

that places parents in YMCA branches to offer

critical information about the public

schools to other parents.

21

Boston Arts Academy is a Pilot School launched with Boston Foundation funding.

What the Boston Indicators

Report Tells Us About Education MCAS

improvement rates in the Boston Public Schools

surpassed the state average in nearly every grade in

the spring of 2004, with long-term gains among all

racial and ethnic groups despite persistent disparities.

However, a key measure of school success is the ability

to read by grade three. In the spring of 2005, only

31% of Boston’s third graders were reading at

grade level. Go to bostonindicators.org and

choose Education for more.



Investing in Workforce Development
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In 1915, most jobs were in textiles and manufacturing, while today, some of the best 

opportunities are in the areas of technology and health care. As was true 90 years ago,

however, English instruction is crucial to preparing immigrants for jobs. In the early 

20th century, the Foundation funded Settlement Houses to offer English classes—

and North Bennet Street Industrial School for job training.

Today, the Foundation’s approach still includes support for English classes 

and job training—and a special initiative called SkillWorks.

Teaching English, Training Young
People, Launching SkillWorks

he Foundation is a major partner in English for New Bostonians, a four-year,

private-public community partnership operated by the Boston Adult Literacy Fund.

The program provides grants and technical assistance to community-based

programs that offer English for Speakers of Other Languages (ESOL) instruction in

Boston’s neighborhoods. A grant of $100,000 in 2005 was designed to expand and

strengthen these programs—and reduce unacceptably long waiting lists for classes. 

The Foundation also made a $100,000 grant to Year Up, which is preparing urban

T
Year Up trains young adults for jobs in technology.



As World War I loomed, young Bostonians learned Morse Code.



Trainees of Partners in Career
and Workforce Development,

a SkillWorks grantee



young adults for life and

work in this technology-

driven society. The Foun-

dation was “there at the

beginning” for this innova-

tive organization, which

provides technology job training

to disadvantaged young adults

between the ages of 18-23. Some 

87 percent of Year Up’s graduates go on to earn

full or part-time jobs. This year’s grant supported a project that will award 

college credit to Year Up’s graduates. 

With 16 public and private partners, the Boston Foundation is coordinating the

largest and most ambitious workforce development initiative in Boston’s history.

SkillWorks is a five-year, $15 million investment partnership among local and

national funders, the City of Boston and the Commonwealth of Massachusetts

designed to provide Boston with a stream of reliable, skilled employees. A direct

response to the workforce needs of Boston’s health, hotel, and automotive industries,

SkillWorks actively engages employers in designing programs to meet their needs—

and helps to prepare skilled workers for real jobs.
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What the Boston Indicators
Report Tells Us About Workforce

Development The state’s workforce did grow

from 2001-2004, but only due to foreign immigra-

tion, yet immigrants face long waits for English classes

and difficulties in receiving in-state tuition rates at public

institutions of higher education. And, funding for public

higher education in the Commonwealth has declined by 

23% since 2001, ranking the state 49th out of 50 

in tax appropriations for higher education, per

$1,000 of income. Go to bostonindicators.org

and choose Economy for more.

Immigrant women prepared for jobs in the textile industry.



African-American families moved to the South End and other neighborhoods to escape the crowded West End.



By 1915, more than 30,000 Italian immigrants had moved into the 

North End’s tenements—and only Calcutta could rival the North End for its 

population density. While our city still has some neighborhoods that are struggling 

to improve housing stock and living conditions, rising housing costs are 

pushing many people out of the neighborhoods they grew up in—and the 

Boston Foundation is taking the critical need for affordable housing head on.

Providing Leadership, Preventing
Homelessness, Making Progress

ast year, the Commonwealth Housing Task Force made extraordinary progress in

paving the way for new housing with the passage of Chapter 40R, which encourages

communities to zone for multifamily and single-family housing on small lots near

transportation nodes. This year, losing no time to respond to concerns expressed by

cities across the state, the Task Force released a new report, titled “School Cost

Analysis,” which provides detailed data to insure communities against increased

27

Responding to the 
Crisis in Housing

L

Housing in Roxbury developed by Urban Edge
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school costs and pave the way

for the successful implemen-

tation of Chapter 40R.

The Task Force gains its

strength from one of the

most extensive and

successful networks of

Community Development

Corporations (CDCs) in the

country, many of which

received seed funding from the

Boston Foundation. Now, with a total

of $140,000 in Boston Foundation funding,

major CDCs are working together to build new transit-

oriented housing. 

The Fairmount Collaborative has four CDC partners—serving Dorchester Bay,

Codman Square, Mattapan, and Southwest Boston—all committed to building 

650-1,200 new units along the underused Fairmount commuter rail line that goes

from South Station to Readville in Hyde Park. And, Urban Edge and Jamaica Plain

Neighborhood Development Corporation have formed a joint enterprise to develop

10 acres adjacent to the Jackson Square transit stop, which will create 200-400 units

of affordable housing. 

For the state’s poorest families, the Boston Foundation and 12 other funders are

investing in the most humane and practical way to prevent homelessness. A joint

program called Home Funders plans to raise $26 million to create 1,000 permanent

homes and leverage an additional 3,000 affordable units in the next 10 years.

Already, the partners have pledged up to $15.5 million in loans and more than

$800,000 in grants. 

What the Boston Indicators
Report Tells Us About Housing

Between 2001 and 2003, Mayor Menino’s

Leading the Way initiative spurred $2 billion in public

and private investment to produce nearly 13,000

market rate and affordable housing units. Since 1997,

median sale prices for housing have soared by 90% in

the region and 134% in Boston. Regionally, housing

construction lags the target by about 3,000 units

per year, with production levels at only 11,000

annually. Go to bostonindicators.org 

and choose Housing for more.

The North End was one of the most densely inhabited neighborhoods in the world.



Open space at Roxbury’s Academy Homes
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Small businesses receive start-up support from Jamaica Plain Neighborhood Development Corp.



In 1915, Boston’s prominence as a center of industry was challenged by the 

growth of other port cities and the westward expansion of the national borders. 

New England’s economic boom turned into a bust when textile and shoe factories 

moved to cheaper labor markets in the South. Today, Boston finds 

itself in a transitional era once again, as the city works to 

strengthen its position in the Knowledge Economy. 

Investing in Neighborhoods, Main
Streets and Small Businesses

his year, one of the Foundation’s unsolicited “Out of the Blue” grants of $75,000

went to Boston Community Capital, which is working to build healthy communities

where low-income people live and work. The approach is to invest in projects that

provide affordable housing, decent jobs, and goods and services by building connec-

tions between low-income neighborhoods and mainstream capital markets. Its recent

success can be measured by an allocation award of $70 million in New Markets Tax

Strengthening the 
Local Economy

T

Small shops and businesses built a sense of
community in Boston’s neighborhoods.
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Shoe and leather factories were major employers in the early 1900s.
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Credits from the U.S.

Department of the 

Treasury, one of the

largest awards to any

nonprofit in the country. 

The Foundation also

supported longtime grantee Local

Initiatives Support Corporation for its

Campaign for Communities, which seeks to

raise and invest $33 million in Greater Boston’s neighborhoods, towns and cities to

strengthen the local economy. And, the Foundation is also a partner in Boston Main

Streets, established by the City of Boston as a public-private partnership to revitalize

the city’s neighborhood commercial districts. Each of the 19 local Main Streets 

organizations provide merchants and community residents with the tools and

information they need for their commercial centers to compete in today’s marketplace.

To strengthen the vitality of companies that are owned and run by people of color,

the Boston Foundation, the City of Boston, United Way of Massachusetts Bay, Blue

Cross Blue Shield of Massachusetts—and several other corporations—have invested

$1.3 million in The Initiative for a New Economy. The initiative is designed to

expand commerce between Boston-area businesses of color and large corporations—

and, as a result, help home-grown companies gain much greater access to the main-

stream marketplace. 

What the Boston Indicators
Report Tells Us About Our Economy

Visitors to Greater Boston spent $7.9 billion

and supported 127,000 jobs in 2004. Patents rose

by 8% between 1998 and 2004, placing Massachu-

setts first among leading technology states. However,

Massachusetts lost 84,000 jobs from 2001 to 2004—

almost half in high tech industries—and Boston lost

about 30,000 payroll jobs between March 

of 2001 and March of 2005. Go to 

bostonindicators.org and choose

Economy for more.

Spire Printing in Dorchester (top) and Central Machine in Waltham provide jobs to local residents.



Selected Grants from 2005
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n 2005, the Boston Foundation and its donors made $63 million in grants to

nonprofit organizations in the Greater Boston community and across the country. 

To convey the full breadth of this grant-

making, a representative group of

selected grants from all funds—

Discretionary, Designated and Advised—

are presented in the following pages,

organized by broad categories. The

Foundation’s Board of Directors 

authorizes all grants.

Selected Grants from Discretionary Funds
Discretionary Funds are the primary funds for which nonprofit organizations may

apply. They include: the Community Fund, which is the largest unrestricted fund

and has been built by hundreds of civic-minded Bostonians over the years; Named

Funds—often established to honor a notable person or organization; and Field of

Interest Funds, created by donors who care deeply about a specific area of commu-

nity life. Many grants are made from a combination of these different kinds of funds.

In the following lists, we briefly describe the purpose of each grant. 

The largest proportion of grant dollars from Discretionary Funds benefit Greater

Boston as a whole (32%), or target the City of Boston and its individual neighborhoods

(52%). Of the neighborhoods, the largest percentage of funds go to Roxbury, North

Dorchester and East Boston. Another 12% go to projects that benefit the entire state.

Selected Grants from Designated Funds
Grants from Designated Funds go to specific nonprofit organizations in keeping with

the terms established by donors over the years. These grants provide annual support

for many of the community’s most important institutions. There are no purposes

listed for these grants because they are generally for broad organizational support.

Selected Grants from Donor Advised Funds
Donor Advised Funds are established by people who want to be actively involved in

the grantmaking process. Many of these donors have a commitment to strengthening

the Greater Boston community, and take advantage of the knowledge the Boston

Foundation has about the issues that are most pressing and the nonprofit organiza-

tions that are most effective. There are no purposes listed for these grants because

they are generally for broad organizational support.

Greater Boston 32%

Individual Greater Boston Communities 3%

New England National 1%

Individual Boston Neighborhoods 11%

Massachusetts 12%

City of Boston 41%

Geographic Distribution of Discretionary Grants

Social Services 14%

Health 7%

Community Development  7%
Education 29%

Arts & Culture 9%
Conservation & Environment 4%

Civic Affairs 16%

Religious & Other 14%

2005 Grants Paid by Program Area

Advised 70%

Discretionary 
17%

Designated 13%

2005 Grants Paid by Fund Type
I


