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Helping to Build 
The Good City

The Boston Foundation works closely with its donors to 
make real, measurable change in some of the most important  

issues of our day. This annual report features some areas 
of community life that benefited from the Foundation’s 

“Understanding Boston” model for social change:

Research
The Foundation commissioned 12 major reports this year 

on our region’s most important challenges, including affordable housing,
out-of-school programs for teens, new waterfront opportunities, 

cultural support, and becoming a world-class ‘citistate’.

Major Convenings
The reports were released at forums attracting thousands of people 

to the Foundation and other settings. In 2004 alone, 
the Foundation held 25 forums on a broad variety of issues—

from hunger in Massachusetts, to nonprofit organizations 
adapting to change, to the challenge of making schools work.

Task Forces
Task forces and committees of experts and stakeholders were launched,

hosted, and facilitated by the Foundation, including groups determined to
make a real difference in financial support of the state’s cultural sector, 

development of affordable housing, public education, and higher education.

Action Agendas
Task force members and other action groups worked together 

to create detailed agendas for change. In 2004, measurable progress 
was made in a number of key areas, including passing 

state-wide housing legislation, increasing voter turnout, and 
leveraging $6 million for training skilled workers in Boston.



Solving the Commonwealth’s housing crisis
may be the single most important challenge 
facing this region. Poor and working class 
families are struggling to pay high rents, or find
an affordable home, and the human capital of 
our region—an essential asset in our knowledge-
based economy—is being compromised because
young professionals find it hard to afford the
purchase price on homes. The Foundation made
real progress in the housing crisis this year.

The Greater Housing Report Card
The second in a series of housing report cards
commissioned by the Boston Foundation found
that median housing prices increased by 9.3
percent in 2003—despite a sluggish economy,
high unemployment, and a slight decline in the
number of households. The report covered 161
cities and towns in Greater Boston, and revealed
that the average price of a single-family house in
metro Boston is now $350,000. 

A Major Convening Combined Two 
Housing Events
Two housing events came together in April, with
the release of the Housing Report Card and a

briefing on the work of
the Commonwealth
Housing Task Force, an
unprecedented coalition
of leaders convened by
the Boston Foundation.
The group includes repre-
sentatives from business,

labor, higher education, the health care sector,
housing advocacy and environmental groups,
housing and real estate development companies,
and many elected and appointed officials. 

Groundbreaking Legislation Passed
The Commonwealth Housing Task Force 
recommended a fresh approach to increasing the
state’s supply of housing—by encouraging towns
and cities to amend zoning rules to allow higher-
density housing development in “smart growth”
areas. On June 25th, a bill based on Task Force
proposals was signed into law. Much remains to
be done, but this year, the Boston Foundation
helped to make real progress in addressing the
housing crisis. 
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Making Real Progress in Housing

“ For all my adult life, I wanted a house of my
own, and hoped I would find such a thing in
Boston. For decades, I saved… Finally in 2001,
for eleven months, I trawled Greater Boston for a
house… I found, to my horror and disappoint-
ment, scores of decrepit, one-hundred-year-old
wood-frame houses with sagging porches, pre-
World War II kitchens and baths, and furnaces
the size of small rooms, which cost half a million
dollars and more.”

Lynda Morgenroth,“An Intimate Geography:
Boston Neighborhoods” from The Good City

Lawrence DiCara,
Attorney

Task Force Co-Chair

Robert Beal,
Real Estate Developer

Task Force Member

Photographs of the members of the Commonwealth Housing Task Force
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Paul S. Grogan,
TBF President

Eleanor White,
Housing Expert 

Task Force Co-Chair

James Klocke,
Chamber of Commerce
Executive

Mary Jo Meisner,
TBF Vice President

Barry Bluestone,
Economist

Georgia Murray,
Housing Finance Expert
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Jeffrey Carlo,
Student

Carlos Rivera,
Student

Candice Anderson,
English Teacher

Nicole Bahnam,
Headmaster

Pierre Francois,
Math Teacher

Kowsar Haji,
Student

Bob Wadsworth,
TBF Program Director



The Boston Foundation is deeply committed to
education reform, and this year expanded on its
Pilot School Initiative, encouraging Boston public
schools to convert to Pilot status, which allows
autonomy in shaping curricula and rules of oper-
ation. The Foundation also hosted two large
convenings—one designed to explore school
reform, and another to release a major report
about the out-of-school programming for
teenagers.

Pilot Schools 
To date, the Foundation has funded 13 schools to
explore the Pilot model, resulting in four new
Pilot schools. Dan French, Executive Director of

the Center for Collaborative
Education, which received a
grant of $100,000 to monitor
Pilot school results, told those
gathered for a TBF convening
on school reform, “There are
19 Pilot schools now serving
close to 10 percent of all
Boston Public School
students. And they are
outperforming district schools
on all indicators.” Additional
TBF grants are supporting
new Pilot schools. 

Making Schools Work 
A major Understanding Boston
forum explored the findings
of keynote speaker William G.

Ouchi, set forth in his Making Schools Work, which
has been called the most important book about
school reform in the last century. Mr. Ouchi main-
tains that schools, like businesses, perform best
under decentralized management systems. Major
officials of the state and the city’s educational
system, including
Thomas Payzant, Super-
intendent of Boston
Public Schools, engaged
in the dialogue. 

Coming of Age in Boston 
Boston’s After-School-for-All Partnership, the
largest public-private partnership dedicated to
serving children in Boston’s history, has doubled
the number of 
children ages six 
to twelve in after-
school programs,
but most of
Boston’s teenagers
don’t have access
to quality program-
ming. At a major
convening,
teenagers from Boston’s youth organizations led
the discussion about a report on out-of-school
time opportunities for teens called Coming of Age
in Boston.

Promoting Excellence in Education
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“ Boston could be a national leader in doing
public education right. Pilot schools in Boston
such as Fenway High, the Boston Arts Academy,
and the Media and Technology Charter School
prove that if you keep schools to a humane size
and create high expectation, young people can
dream of college and become critical thinkers.”

Derrick Z. Jackson,“A Racial Lab for the 
Twenty-first Century,” from The Good City

Photograph (left) is of the staff and students from Boston Community Leadership Academy—a newly converted Pilot school
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Boston has been the envy of the country with its
successes and partnerships promoting commu-
nity safety, but a number of factors, including an
influx of ex-offenders back into the neighborhoods
where they committed crimes, are destabilizing
community safety in the city’s neighborhoods.
This year, the Boston Foundation held more
Understanding Boston forums on community
safety than any other issue facing our city and
funded illuminating, even startling, research.

Community Safety Forums 
From “Girls in Crisis,” to the role of the state’s
CHINS (Children in Need of Services) program,
to the quality of life in Grove Hall, one of the
neighborhoods that has seen a recent rise in
violence, close to 1,000 people engaged in a 

Focusing on Community Safety

“ Its full name is the Leonard P. Zakim Bunker
Hill Bridge…its first name honors the memory of
the regional director of the Anti-Defamation
League who died in 1999… This soaring sculp-
ture of a bridge…is a pledge to continue Lenny’s
work of building bridges. It is a promise to live up
to Lenny’s dream, which is both the promise of
America and the covenant of the Jews: justice.
Justice for all.”

Anita Diamant,“Bridging Difference:
We’re all here now,” from The Good City

John Barbour

Michael Hall Arveyah Williams

Photographs of Grove Hall Neighborhood Activists
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series of informative and moving dialogues
about community safety. Law enforcement and
elected officials exchanged ideas with young
people, mothers, and youth workers about how
to deal with emerging issues and restore 
order to Boston’s neighborhoods.

Stunning Statistics 
from Grove Hall
With the help of TBF 
funding, information is 
being uncovered that is
causing law enforce-
ment officials to rethink 
their approaches to 
violence. An analysis of 
457 individuals arrested 
or interrogated over a 
three-year period in the 
Grove Hall section of 
Dorchester, revealed that
violence is passed from 
generation to generation, 
with more than 2 percent 
of the neighborhood’s 
19,000 residents causing 
the vast majority 
of crimes. 

Criminal Justice 
Innovation
Hundreds of experts 
from the criminal 
justice system came 
to a symposium at the 
Boston Foundation to 
hear the recommendations 

of the Governor’s Commission on Criminal
Justice Innovation. Lieutenant Governor 
Kerry Healey, who has attended several of 
the Foundation’s Community Safety forums,  

guided the day’s proceedings. The report’s
recommendations were organized around 
three major areas—prevention, intervention, 
and enforcement. 

Atarah Williams,
Student

Kevin Depina,
Neighborhood Activist

Reverend Bobbie Thorton-Thomas,
Pastor

Richard Ward,
TBF Program Officer

Paul Joyce,
Boston Police

Superintendent
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Thanh Pham,
Office Manager

Nhan Paul Tonthat,
Executive Director

Angel Burmudez,
TBF Director

Robert Weiss, Senior
Project Manager

Hiep Chu,
Property Manager

Thao Tran
Community
Organizer

Photograph (above) of Viet-AID staff
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For the last 30 years, there has been a disturbing
trend of declining voter participation in Boston,
due to various factors, including the lack of old-
time ward mobilization efforts. Until recently,
nothing has filled the mobilization and education
void, except for episodic efforts—usually around
one candidacy. All that is beginning to change
thanks to a Boston Foundation initiative.

Measurable Results
The Boston Foundation’s nonpartisan Voter
Participation Initiative supports voter education,
registration, and mobilization efforts that empha-
size door-to-door communication with target
voters. The Initiative markedly increased the
number of voters going to the polls in the 2003

municipal elections when compared with 1999:
Overall, the 45 precincts targeted by the nonparti-
san Initiative saw a 58.4 percent increase in voters
(4,091 actual voters), compared with a 0.6 percent
loss of voters in the other 209 precincts. 

A Focus on the Vietnamese Vote
A flap over whether Boston should adopt the old
South Vietnamese flag as the official symbol of 
the city’s 10,000 member Vietnamese-American
community, was skillfully turned into a successful
drive to register new voters by Viet-AID and other
members of Viet-Vote, a coalition of five commu-
nity organizing groups that went door-to-door to
register voters in November of 2003. When com-
pared with 1999, almost 30 percent more voters
went to the polls in eight precincts with high
concentrations of Vietnamese-American families.

Unleashing the Power of Nonprofits
Nonprofit organi-
zations have the
potential to do far
more in the area 
of advocacy—
especially on
behalf of those
who have the
‘softest’ voices
in our political
system, such as
the medically uninsured and battered women.
That was the primary message of a dynamic
Understanding Boston forum held at the 
Foundation as part of a series exploring the
nonprofit sector directed by TBF Program 
Director Geeta Pradhan.

Expanding Voter Participation

“ Boston, like any city is a crucible of democ-
racy, a mixing chamber. Here we encounter and
come to know our fellow citizens of every
economic and social group. We learn to empathize
with one another’s problems. And we therefore
learn to act and vote in a way that benefits the
entire community and not merely our own
private interests.”

Robert Campbell, “A Mixing Chamber,”
from The Good City



In 2003, the Boston Foundation commissioned a
major report on funding for cultural organiza-
tions in Boston—revealing a robust cultural
sector that rivals those in other major American
cities but suffers from a severe lack of financial
support from corporations, foundations, and
especially government. This year, the Foundation
supported the work of a group of leaders deter-
mined to increase support for the sector.

Forming a Cultural Task Force 
A 60-member Cultural Task Force was
formed made up of leaders from the
nonprofit, philanthropic, and corporate sectors,
and co-chaired by TBF Program Officer Ann
McQueen and TBF Senior Fellow David W. Ellis,
President Emeritus of the Museum of Science.
The mandate: create a series of powerful recom-
mendations to enhance revenues and resources
for cultural organizations in Greater Boston. 
The Task Force focused on the five most urgent
issues facing the cultural community. 

Culture is Our Commonwealth: 
An Action Agenda
The Task Force uncovered an urgent demand to
invest in the state’s cultural facilities, estimating
that $1.1 billion is needed for the repair, improve-
ment, or expansion of more than 100 cultural
facilities. Other items on the agenda focused on
restoring the state appropriation to the Massa-
chusetts Cultural Council, encouraging cross-
sector collaboration, and enhancing public access
to facilities.
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Strengthening the Commonwealth’s Cultural Sector

José Mateo,
Ballet Company Director

Marty Jones,
Arts Administrator

Charlie McDermott,
State Cultural Director

Jeanne Pinado,
Housing Director

Photographs of Cultural Task Force members



Hundreds
Gather at the
Cyclorama 
In May, 400 arts
advocates came
together for the
release of the Task
Force report. Part
informational
session, part rally,
those gathered
heard from Robert
Lynch, President
and CEO of the

national advocacy group Americans for the Arts.
“You have a world-class cultural community here
in Massachusetts,” he said, “but here as else-
where, the arts rely on a fragile ecosystem of
support. You are the guardians of thought for 
this issue, and you have reached a turning point.
With this excellent report, you have the plan. You
are the leaders. You are the future.”

“Mrs. Gardner seemed intent on creating a
true museum in its original sense: a place where
all of the muses-all of the arts-could be experi-
enced. The present-day Gardner Museum strives
to honor that legacy with a diversified program, 
a challenge few art museums can attempt.”

Alan Chong,“Isabella Steward Gardner’s
Museum:A Legacy for America,”

from The Good City
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Dan Hunter,
Arts Activist

Jon Abbott,
Public Television Executive

Ann McQueen,
TBF Program Officer

Candeleria Silva,
Arts Administrator

David Ellis,
TBF Senior Fellow




