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Dear Friends:

Thank you for your interest in the Community Foundation of Greater Fort Wayne! Five years ago, the Board of 
Directors of the Community Foundation adopted a new mission statement to further clarify the work that we’ve 
been doing in the community since 1956.  

Our mission is to serve as a community leader to improve the quality of life by building permanent 
endowments, promoting effective grantmaking, fostering philanthropy, stimulating community dialogue, 
and helping donors achieve their charitable goals.

To celebrate the work that we have done over the past year, we invite you to review our 2012 Annual Report, 
which has been broken down into the five basic tenets of our mission, on the following pages to share in our 
accomplishments, as well as to look forward to opportunities that we will present in 2013 and beyond.

In service,
Your 2012 - 2013 Board of Directors
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“Organizations like the Harlan Christian Youth Center, supported 
by organizations like the Community Foundation, provide a way 
that we can do things for other kids, families. We wouldn’t be able 
to do really very well, or as much, or as successfully, if we were just 
out here on our own. It’s a mutual benefit society situation that we 
have the Community Foundation, who has been happy to do a good 
job with the resources that we can put there... It’s just a great way to 
expand your horizons and be able to put some things into action, 
instead of just talking about them.”  

– Dr. Joseph Fogle

Each year since 2007, the Community Foundation has offered a challenge to each of its agency endowment funds 
and scholarship endowment funds - matching between 20% and 100% of the dollars donated during the calendar 
year (up to $10,000 per fund) - in order to build these endowments. Eligible funds must meet certain 
requirements.  In 2012, a 20% match was offered; in 2013 a 100% match is being offered for donations (up to 
$10,000 per eligible fund) or to establish a new endowed scholarship or agency fund.
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“I want to learn about the needs of the community.  Just 
because I was born here doesn’t mean that I know 
everything there is to know about the community – but 
the Community Foundation is one of the best sources 
and will offer tremendous resources in highlighting 
where the greatest needs in the community are.”

– Julie Rhinehart Waterfield

As of 2010, there were more than 170 private foundations that were created for the benefit of Fort Wayne or 
Allen County, with assets in excess of one billion dollars. As the next generation takes over the management and 
decision-making of private foundations, they may no longer have ties back in the Greater Fort Wayne area or 
even have knowledge of the original donor’s intent. Increasingly, these funds are being managed by financial 
institutions that aren’t located in Allen County or even Indiana and do not know our community’s specific needs 
or sometimes the mission of these foundations reaches a critical juncture of change.

One such example was the 431 West Berry Street Foundation, 
which was initially established to support the renovations at the 
Scottish Rite building at the same address. The foundation 
distributed approximately $2.5 million dollars to 
renovate the building; however when the 
Scottish Rite building was purchased by the 
University of Saint Francis, the mission of the 
foundation could no longer be served.  

“Going through the process [of converting our 
foundation] was very smooth,” Dr. Hans 
Sheridan, former Treasurer, commented. “I 
would recommend that any other family or 
private foundation consider meeting with the 
Community Foundation of Greater Fort Wayne to hear about several options that are available to them.  They 
can know that their money will be well taken care of – and I love that the follow-up is consistent.”

The 431 Foundation Fund now serves as a permanent Field of Interest Fund, promoting historical preservation 
and restoration. “We know that these funds are going to stay within the community for historical restoration and 
we couldn’t be happier about that,” concluded Hans.

Julie Rhinehart Waterfield echoes Hans’ 
comments, based on her own experiences. She 
oversaw her own private foundation, when 
her financial advisor suggested that she might 
be able to learn more about the Greater Fort 
Wayne community, as well as save 
administrative fees, by converting her 
foundation to a Donor Advised Fund at the 
Community Foundation of Greater Fort 
Wayne.

Julie is most excited about the learning opportunities through the Community Foundation. Converted in 
August 2012, Julie indicated that things were “just getting started” and in looking forward, “it promises to be a 
very good relationship. I also wanted to ensure that some of my family members can be involved, as they have 
time in the future, once I’m gone.”



Promote Effective Grantmaking

6 Community Foundation of Greater Fort Wayne

“I really enjoy being able to help the children of 
the families, who are going through the same 
challenges that I (and we) did as a family... 
Having the peace of mind of knowing that I can 
help them is something I really cherish.”

– Kevin Showalter

Kevin Showalter was only 16 months old when he survived a spinal 
cord injury that left him unable to walk. Between mounting medical 
bills and two older siblings, Kevin thought he didn’t stand a chance 
at going to college.

In the spring of 2004, Kevin’s Spanish Class was called down to a 
meeting room at his high school. When he entered the room, he 
found his family there waiting for him with a cake. His confusion 
quickly turned to shock and joy when he learned that he had been 
selected as a Lilly Endowment Community Scholar and was going 
to be receiving a full-tuition scholarship to the Indiana university or 
college of his choice.

“As a single mom, I would not have been able to pay for him to go to college, so it was a tremendous help in that 
way,” says Kevin’s mother Jenni Showalter. “This added to his confidence. It was a great experience to go to 
college, not only in terms of his career, but also as a social experience.”

This scholarship led to additional opportunities, as Kevin was in the IPFW Choir and toured along the East 
Coast, performing at places like the steps of the Lincoln Memorial and Riverside Church in New York City, the 
largest church in America. Performing and traveling with the IPFW Choir was the “biggest and best experience 
of my life,” says Kevin, because “I never thought I would have those kinds of opportunities.” Kevin also shares: “I 
was quite introverted in high school. College really made me blossom socially and, in turn, really helps me with 
the job that I do now.”  

After graduating from IPFW, Kevin started working for 
the League for the Blind & Disabled. As Youth Services 
Coordinator, his primary responsibility is that of an 
advocate – he goes into case conferences as an 
educational advocate, to ensure that special needs 
students have all of the accommodations that they need.  
He also coordinates socialization events for children, 
parental support education, and transition training for 
students about to graduate from high school. Kevin works 
with approximately 90 families a year.

“I’m all about breaking down stereotypes and barriers. The opportunities that I had in college and through the 
Lilly Endowment Community Scholarship really gives me the strength and courage to help others do the same.”

The 88 scholarship funds, administered by the Community Foundation, have been established by concerned 
individuals from our county. Like you, they have recognized the community’s need for an educated work force 
and that the costs of education prohibit many deserving students from fulfilling their educational dreams. You 
can help students like Kevin by creating or making a gift to a scholarship fund. Your gift will help future students 
achieve their dream.
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In 2010, the Allen County Council on Aging approached the Community Foundation about the possibility of
support for an Operational Audit to assess whether or not sharing back office functions with another
organization or even possibly a merger would be a feasible option. The Community Foundation, teaming with 
the Foellinger Foundation, provided funding for the study.

Discussions started between the Allen County Council on Aging and Aging and In-Home Services as both
organizations were formulating strategic plans to guide their future. Both were actively seeking new 
partnerships and alliances that would create organizational efficiencies and enhance service provision. A Joint 
Merger Task Force was formed and was charged with guiding the detailed merger planning, which culminated in 
the legal merger of the Allen County Council on Aging into Aging and In-Home Services effective July 1, 2012.

The Joint Merger Task Force was committed to a seamless
transition for clients. That goal was communicated to clients via
direct mail and no calls or complaints were received. Recently, a
review was done for the period of July 1 through December 31, 
2012. For In-Home Services, a benchmark was set that 90% of
clients would respond favorably to client satisfaction surveys;
actual results reported were 100%. In Transportation, the
benchmark stated was that 95% of clients would receive timely
transportation to medical appointments and to the grocery store.
Actual results reported were 98%. The Community Foundation 
was pleased to have been able to help these organizations 
restructure to provide better services for their clients.
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“Philanthropy means more than taking money and 
giving it to somebody else. I think some of the greatest 
philanthropists are people who don’t have a lot of money.  
Yet they have that sense of wanting to share, the sense of 
wanting to help other people and there are a lot of ways 
to do that.” 

– Don Steininger

412
2012 total number of gifts

with

$3.00 
as the smallest gift

and

$13,247.59
as the median gift

100%
Staff

Giving

100%
Board
Giving
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 “One of the things that we wanted to achieve 
with our gift through the Community 
Foundation was to give our children ownership 
– ownership to make the decision of where the 
money goes.  You can’t learn if you don’t have 
ownership. The money we leave at the 
Community Foundation will be there for our 
kids to continue to give away when we are gone.”

– Sally Springer

“My kids were able to see how the gift of giving 
really impacted others. It teaches them a lesson 
about giving, too. It makes it easier to understand 
when you can personally see the results.”

– Stacy Farber

For the Christmas of 2012, Sally and Steve Springer gave 
their children and grandchildren a Disney cruise as one of 
their presents. To add to the fun of the occasion and to give 
the kids and grandkids something fun to do on Christmas 
Day, Sally and Steve held a small scavenger hunt, where 
another one of their gifts was that each of their two 
children’s families were going to be given the honor of 
making charitable gifts through Sally and Steve’s fund at the 
Community Foundation: the Springer Family Trust Fund. 
When asked what their favorite gift was, both of their 
children agreed it was the “Community Foundation gift.”

“It’s teaching our children and our grandchildren how 
much fun it is to help our brothers,” said Sally excitedly 
while she described the experience.

Sally and Steve’s daughter, Stacy Farber, comments: “It’s 
so great to be able to see it go for something amazing.”

As one of their gifts, Stacy’s family participated in a 
fundraiser called “Hoops for Hope” which was a 3-on-3 
basketball tournament to help build a basketball court 
for the Tree of Life Orphanage in Lusaka, Zambia.  

Sally and Steve’s son, Chris Springer, also shared how 
the experience affected him and his family. “This 
experience has been fantastic! It really sets a precedent 
for the responsibility to give back to your community 
and to others.”

“This gift demonstrated to my children that the holidays 
are not just about them, but it’s about the holiday and
giving to others,” concluded Chris.

“Teach your children the joy of giving,” Sally added, “It’s a legacy you leave them.”
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“The work that the Isaac Campbell Kidd Fund 
Committee is doing to identify gaps and needs 
for the children in Allen County at risk for 
child abuse is tremendous. Not only does it 
honor the hard work and personal mission of 
Dr. Bill Lewis, but it will provide an invaluable 
strategy for the community-at-large to assist in 
addressing this vital public health issue.”

– Dr. Deborah McMahan

The Isaac Campbell Kidd Fund was established at the 
Community Foundation of Greater Fort Wayne in March 2000 
by Dr. Bill J. Lewis in memory of his father’s best friend, Naval 
Rear Admiral Isaac Campbell Kidd. Rear Admiral Kidd was the 
Commander of Battleship Division One and Chief of Staff and 
Aide to the Commander serving on the USS Arizona when he 
was killed at Pearl Harbor. Dr. Lewis’ father served on the USS 
Arizona alongside Kidd and was on shore leave during the 
attack, narrowly escaping the disaster.

A permanent Field of Interest Fund, the Isaac Campbell Kidd 
Fund was created and operated to support Dr. Lewis’ efforts at 
child abuse and neglect prevention and awareness. Dr. Lewis 
passed away on June 9, 2009 at the age of 62, however the fund 
continues to support efforts in this field.  

In 2012, the Community Foundation formed the Isaac 
Campbell Kidd Fund Committee, comprised of community 
leaders from cross-disciplinary fields interested in serving 
children and their families to discuss the best ways to use this 
fund consistent with Dr. Lewis’ interests and wishes. The Isaac Campbell Kidd Fund Committee reviewed and 
discussed available research of reported physical, emotional and sexual abuse and neglect of Allen County 

children. They are working to identify gaps in the 
system and are beginning to narrow down the 
options for a new initiative in the community to 
address these serious issues.
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Provided space for

157
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meetings

for at least

40
different 

organizations
in 2012

6,744 
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our website

11,514 
times in 2012

417 
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56 
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community in 2012

88
media mentions

in 2012 
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“If someone asked me about a scholarship that would be 
administered through the Community Foundation, 
I would say you could have confidence that you have 
placed your money in a safe place. They have a good 
history of investment and can earn interest on the money 
that’s in there. They look it over, they communicate, the 
money is used in the way exactly that you stipulate, so I 
feel like it is a very fine way to honor someone or honor 
an organization if that is your intention.” 

– Mary Menge Scrogham

“The organizations that I currently support are some of 
the charities that I’ve included in my Legacy Gift, I give to 
during my lifetime. When I’m gone, if I wouldn’t do 
anything – those gifts, of course, would stop and they’re 
not going to receive anything for their benefit. So by 
adding to the endowment funds that these charities have 
with us, in effect, what I’m doing is continuing my wishes 
(even after I’m gone) to try to help them in the little way 
that I can through their endowment funds.”  

– Neil Anderson
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“When I look at the Donor Advised Fund, it is an ideal 
place to give appreciated securities so that (instead of 
unintentional charitable contributions going to the 
government) this goes to our local charities instead. It 
allows people to make tax effective contributions 
throughout their lifetime – and when they’re no longer 
working – it allows them to have a sense of significance 
to make continued contributions throughout their whole 
lifetime.” 

– Rick Phillips Jr.

“It’s never too late to share – both your time and 
your talent and your treasures. You can influence 
change. Step up to the plate. Take your turn – you  
might find you enjoy it. Don’t underestimate 
yourself and how you can help other people.”  

– Ron Menze

“I think giving to the community is important, after all 
this is where I made my living…and I always thought (in 
my lifetime) it would be nice to be able to give back to the 
community. I try to do some of that while I’m still alive, so 
you can see the fruits. Now my Donor Advied Fund has 
taken off, it’s something really to be very, very proud of.” 

– Richard Phillips Sr.
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Paul Clarke

Neil and Sarilda Anderson
Edward and Ione Auer*
Richard and Gloria* Baker
Arthur A. Beal
James A. and Linda K. Beaman
Glen J. Beams*
James S. and Janet E. Beckstein
John and Ardis Behrendt
David L. Bell and Judge Janet 
   Seiwert Bell
Norbert Berghoff*
Glen and Chris Bickel
Josephine E. Biedenweg*
Janet Bircheff
David and Janice Bleeke
Ron and Mary Bonar
Glenn E. Brendel*
Arthur and Lou Brickman
Dr. Frank D. and Cindy Byrne
Chris and Amy Caggiano
Howard L. and Elizabeth W. 
   Chapman
Willis S. and Virginia B. Clark
Paul Clarke*
Richard A. Curdes*
Dr. Chester H.* and Mary E. Curry
William Darling*
Haywood M. Davis*
James E. Davis*
Dick Doermer*
Loren J. Drummond*
Carol A. Durham
N. Eugene and Val Evans
David W. and Donna S. 
   Fledderjohann
Dr. Joseph and Charlotte Fogle
M. Eleanor Fritze
E. Elaine Frommel

Paul and Jeanne Gause
Jane M. Gerardot
Shirley J. Grabner
Patricia S. Griest
Helen V. Groot*
L. T. Guess*
Steve and Tana Harter
Jerome F. Henry Jr. and Rebecca J. 
   Henry
Jeanine M. Herold and Michael T. 
   Biesiada
Betty Ann Heyman
Mrs. Irene Hiatt
Forrest Houser*
Virginia Huguenard
Thomas* and Margaret Jehl
George L. Johnson and Nancy F. 
   Archer
Gordon O. and Judith M. Johnson
Margaret N. Johnson*
Marcelle E. Koomjohn*
Sandra K. Ladd
Floyd A. and Betty Lou Lancia
G. Irving Latz II*
Dr. Ed and Ginger Leonard
Stephen H. and Jeanne G.  Lewis
Dr. William J. Lewis*
Gladys D. Lomont*
Cook* and Jeanne Lougheed
Mary C. Martin*
Francis McCammon*
Alan and Edee McMahan
Christine R. Meek
Ronald S. and Diane M. Menze
Charles Mitchener*
Aloyse Moritz
Amy B. Morrill*
Walter K. Murphy*

Arthur E. Nickerson*
John and Julia* Oldenkamp
Dr. C. James and Susan J. Owen
Michael V. and Kathryn R. Parrott
Frederick J. Pfeiffer*
Dick Phillips
Joseph E. Quinlan*
Randy and Carol Roberts
Julie Rhinehart Waterfield
Ervin and Elizabeth Rodey*
Christine M. and Mark E. Rupp
M. Joyce Schlatter*
Mark Schoeff Jr.
Clarence and Edith Schust*
Paul E. and Dorothy L. Shaffer
Gabriel L. and Jeanne R. Shaheen
Phyllis J. Sheldon
Tracy and Gretchen Shellabarger
Charlotte Simonis
Frank J. Smith*
Helen Smuts*
Graham and Thelma Somerville*
Allen C.* and Lois A. Steere
Don and Kathy Steininger
Ralph Stephan*
Jean Tipton
Mark D. Ulmschneider and 
   Georgia Wralstad Ulmschneider
John and Marion* Walley
Albert G. Ward*
Duncan Whitaker
Joe E. and Margaret E. Williams
W. Paul Wolf
Dinah Wright
Anonymous (25 Donors)

* Deceased

The Paul Clarke Legacy Society is comprised of individuals who have made known their intent to create permanent funds at the 
Community Foundation of Greater Fort Wayne - either during their lifetime or through estate planning. The Society was 

established to recognize donors, provide opportunities for members to learn more about the community’s needs and 
better connect donors with the Community Foundation programs, staff, and services.
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Designated Endowment Funds are established by individuals to ensure that continued financial 
support will be provided to specific eligible nonprofit organizations (i.e. charities, schools, churches). 
These are often organizations in which donors have been involved during their lifetime. The Community 
Foundation manages 33 Designated Endowment Funds.

Agency Endowment Funds are created by charitable organizations as a way to plan for the future. 
This type of fund is most appropriate for agencies that have moved past the grassroots level. The 
Community Foundation manages 94 Agency Endowment Funds.

Community Grantmaking Fund is one fund comprised of contributions from many different 
donors. This fund is the core grantmaking program of the Community Foundation and targets dollars 
toward the community’s most pressing needs as those needs change over time. 

Community Scholarship Fund is one fund that has been established by many donors, with gifts of 
any size. The students who receive this scholarship may attend any college or university in the state of 
Indiana. The amount of each award is paid directly to the recipient’s school of choice.

Discretionary Endowment Funds are created by visionary philanthropists who wish to provide for 
the community beyond their own lifetimes. These endowed funds will enable future generations to 
address community needs, as determined by the Community Foundation, with the added benefit of 
carrying on a family name. The Community Foundation manages 16 Discretionary Endowment Funds.

Donor Advised Funds have the flexibility of allowing donor advisors to suggest which agencies will 
benefit from their fund. All recommended grant distributions are required to be for charitable purposes 
and meet the approval process designated by the Community Foundation. The Community Foundation 
manages 112 Donor Advised Funds.

Field of Interest Funds are established by donors who wish to provide funds for a specified charitable 
area or purpose (i.e. arts, programs for persons with disabilities, services for children) and the 
Community Foundation selects the agencies that are effectively accomplishing that purpose. The 
Community Foundation manages 20 Field of Interest Funds.

Scholarship Endowment Funds are established by individuals, organizations, families and schools 
to provide scholarships for students. These funds can be used to help pay tuition or other expenses for 
students attending any accredited educational institution. The Community Foundation manages 88 
Scholarship Endowment Funds.
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